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Sunday, November 10 -- 1:00pm - 2:15pm 

Project Management 101: Tips & Tools to Help with Your Development Projects 

Vonda Martin, Recreation Resources Service; Sara Burroughs, SageDesign; & Dale Smith, Retired  

We will discuss the project management process from three different perspectives: the municipality, the funding 

source, and the consultant.  Using these perspectives, we will highlight the overall project development process, and 

provide tips for making the process go smoothly.  Each presenter will highlight their area of expertise, as well as 

examine the common missteps that occur and how best to avoid them. 

Inclusion: What (and Who) Are We Missing? 

Deb Jordan, East Carolina University 

If you or your staff have ever wondered why we never see anybody with disabilities in our programs, come to this 

session. We will explore the evolution of inclusion. And most importantly, we will create ideas and strategies for 

programming, hiring, facilities, and policies and procedures that are inclusive and purposefully invite and provide 

services for ALL participants. 

Family-Focused Aquatics Special Events (Including Pumpkin Splash, Egg Dive, Swim with Santa, & Pirate 

Party Boat Race) 

Jennifer Wunderle & Amy Pehowic, Durham Parks & Recreation 

This session will show participants how to start fun, family-focused aquatic special events in your community. 

Specific strategies and philosophies will be provided in order to achieve excellence in the creation, planning and 

implementation of these events. 

Interview Skills: Selling Yourself 

Felicia Lucas Brown & W. Scott Barnard, Goldsboro Parks & Recreation 

You have completed the job application, and they called you for an interview . . . now what?  We will cover how to 

prepare for your interview, as well as things you should and should not do during your interview.  After attending this 

session, you will be better prepared to market yourself and your skills. 

Not a Luxury!  The Proven Benefits of Parks 

Susan M. Hatchell, Susan Hatchell Landscape Architecture  

In today's tough economic and political climate, park departments and boards need a collection of tools to explain, 

educate and advocate for their Parks & Recreation projects.  This session will give practical and factual data of the 

economic, environmental, social and public health benefits that parks, greenways and open space give our 

communities.  Creative solutions for design, implimenation, funding and promotion will help your community "think 

big" during these difficult times. 

Creating the Young Professional's Image 

Luke Guthrie & Chamreece Diggs, Guilford County Parks 

This is a course led by young professionals for young professionals! We will discuss appropriate appearance, 

demeanor, actions, and networking of young professionals, share tips for navigating job searches and the 

workplace. Participants will learn tactics for standing out among peers, recreation managers, departmental upper 

management, and community partners. 
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Sunday, November 10 -- 1:00pm - 2:15pm 

The 5 Levels of Leadership (Part 1) 

David E. Carter, Carter Consulitng Group 

Leadership is a process, not a position. Leadership deals with people and their dynamics. The challenge of 

leadership is to create change and facilitate growth. This requires movement, which is inherent in moving up from 

one level of leadership to the next. Good leadership isn't about advancing yourself; it is about advancing your team. 

The five levels of leadership provide clear steps for leadership growth, giving a deeper understanding of the 

requirements of a leader to develop themselves and their team. Advance yourself, advance your team, and your 

sphere of influence increases. 

A Model of Meaningful Activity through Communtiy-Based Adapted Sports 

Ashley Thomas, Bridge II Sports 

Children with physical disabilities are at a significantly higher risk of obesity and its associated health consequences 

than children without disabilities. In addition, children with disabilities are much more sedentary than their non-

disabled peers. Adapted community sports and physical activity programs are likely avenues for addressing the 

health and fitness needs of this population, but wooing and retaining children with disabilities in these programs can 

be challenging. In addition, lack of organized cooperation among program entities can add another layer of 

obstacles to successful programming. The purpose of this session is to describe the components of a successful 

integrated community based adapted sports program that is based on a philosophy of personal empowerment and a 

hub model that spans many communities. Specific strategies for overcoming barriers and methods for duplicating 

this model are provided. 

 

Sunday, November 10 -- 2:30pm - 3:45pm 

How Can your Department Benefit from Concession Operations + Healthy Options? 

Aaron Davis, Graham Recreation and Parks; Jennifer Honaker, Pineville Parks & Recreation; & Ed Austin, Wake 

Forest Parks & Recreation 

Having a well thought-out concession operation can make a large impact on your department. Catch a glimpse of 

different ways to organize concession stands, vending machines, and contracts with vendors. Hot dogs and 

hamburgers are not the only option anymore; find out about some healthy options to sell at your concession stands. 

Increase your knowledge of health codes and learn what you need to do to start or maintain a successful operation. 

Let's Teach Water Safety 

Ginny Smith & DeAnne Brown, Durham Parks & Recreation 

Educate yourself and your staff on the potential dangers in and around aquatic environments. Explore creative ways 

on how to teach water safety for child care programs and other groups through fun and safe interactive activities. 

Community Mountain Bike Park: From Concept to Reality 

Eric Woolridge, Destination by Design; Kristian Jackson & Melissa S. Weddell, Appalachian State University 

This session explores the process of building a community mountain bike park. Watauga County Tourism 

Development Authority (WCTDA) received $550,000 in grant funds to create Rocky Knob Park in Boone, NC, which 

comprises of 185 acres and provides 9 miles of trails for mountain biking and hiking built by a local volunteer 

system. In addition, the park offers an adventure playground, picnic shelters, and a bike skills area. We will discuss 

the creation process, including community challenges, grant funding, development, and maintenance. This case 

study will serve as a springboard for discussion about the unique challenges of building an alternative park system. 
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Sunday, November 10 -- 2:30pm - 3:45pm 

Exhibits on a Dime: Creating Large Impacts with Small Budgets 

Troy Burton & Ernest Dollar, Raleigh Parks, Recreation & Cultural Resources 

Interpretive exhibits can create, connect, and capture broad audiences in your communities without breaking your 

budget. We will use case histories to illustrate how Parks & Recreation professionals can incorporate exhibits into 

their facilities and programs, and how these projects can transform their communities. Participants will learn how to 

develop, implement, and produce these displays, as well as discuss strategies to minimize cost. 

Young Professional: Keys to a Successful Career in Parks & Recreation 

Chris Frelke, Raleigh Parks, Recreation & Cultural Resources; Kelvin Yarrell, Rocky Mount Parks & Recreation; & 

Pam Davis, Greenville Parks & Recreation 

The first few years can be challenging for a new professional in the field of Parks & Recreation. This session is 

geared to help young professionals successfully navigate through the beginning of their careers. Speakers will 

provide insight into the different aspects of NCRPA, including how to become active in the organization, how to 

engage with other professionals in our field, and how to effectively network as a Parks & Recreation professional. 

The 5 Levels of Leadership (Part 2) 

David E. Carter, Carter Consulitng Group 

Leadership is a process, not a position. Leadership deals with people and their dynamics. The challenge of 

leadership is to create change and facilitate growth. This requires movement, which is inherent in moving up from 

one level of leadership to the next. Good leadership isn't about advancing yourself; it is about advancing your team. 

The five levels of leadership provide clear steps for leadership growth, giving a deeper understanding of the 

requirements of a leader to develop themselves and their team. Advance yourself, advance your team, and your 

sphere of influence increases. 

Increasing Playground Safety 

Michelle Burger & Wyatt Richardson, Durham Parks & Recreation 

Improve the quality of your playgrounds through a comprehensive playground program. Learn how Durham Parks & 

Recreation has transformed non-compliant playgrounds into safer, better maintained play spaces. This session will 

focus on developing an inspection program, as well as the most important safety feature of any playground - safety 

surfacing. 

 

Monday, November 11 -- 8:30am - 9:45am 

Designing a Positive Behavior Management Plan & Policies (Part 1) 

Toni Webb & Joseph Voska, Raleigh Parks, Recreation & Cultural Resources 

When working with school-aged participants in programs such as camps, classes, and athletics, it is important to 

have a predetermined plan of how to manage participant behavior. This workshop will include an overview of tools 

and techniques for developing a behavior management plan and policies. In developing a successful plan, we will 

also focus on training techniques and curriculum to use with staff to help implement policies and behavior models 

within youth programs. Additional discussion will reinforcing positive behavior and outcomes, as well as what to look 

for when observing programs to evaluate if the behavior management plan is working. 
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Monday, November 11 -- 8:30am - 9:45am 

The  Importance of  Data Collection & Use for Decision-Making 

Bob Barcelona & Bob Brookover, Clemson University; Jason Bocarro, NC State University 

Park and recreation agencies are under increased pressure to collect data for the purposes of planning and 

evaluation. Whether you outsource these efforts or handle them in-house, developing a culture of data use for 

evaluation is a crucial step for gaining staff and citizen buy-in. Join us in talking about how to build that culture of 

evaluation in your community, and test out some tools and techniques for gathering input from a diverse public- 

including the use of iPads and iClickers. 

Designing a Mutually Beneficial Internship Program 

Stephanie West & Erik Rabinowitz, Appalachian State University; Robert Stiefvater, North Carolina Central 

University  

Learn how to design an internship program that is mutually beneficial for the student and your agency.  Specific 

topics to be covered include: developing an attractive package to recruit top quality students; deciding whether to 

pay or not to pay the intern; writing a job description; effective methods for advertising the position; how to recruit 

qualified interns when you can't afford to pay them; determining appropriate job responsibilities; selecting a 

professional mentor; and providing feedback through informal communication and formal evaluations. 

Public Participation in Park Planning: Pathways, Process & Pitfalls 

David M. Shouse & Cassie Schumacher-Georgopoulos, Raleigh Parks, Recreation & Cultural Resources; Mary Lou 

Addor, NC State University/NC Cooperative Extension 

Delivering successful programs and providing the right facilities depends on how well we meet our constituents' 

needs.  Varied paths of citizen engagement can be considered depending on the scope of the project, variety and 

intensity of the stakeholder interests, and the level of support needed to move forward and sustain the effort. 

Participants will learn about the different pathways that public participation can take, their purpose, and example 

formats. 

Creating Partnerships with Universities: How Everyone Wins 

Denise Anderson, Clemson University; & Jamie Cathey, Clemson Parks & Recreation 

We will outline the steps that a Parks & Recreation agency can take to develop a successful partnership with a local 

university- one that engages practitioners, the community, and students, and goes beyond internships. A case study 

of a partnership between the City of Clemson's Parks & Recreation Department and Clemson University will be used 

to exemplify how an effective partnership can enhance programming and evaluation for the agency and community 

as well as provide real world learning opportunities for future practitioners. 

Graduate School or Real World? Get Informed! 

Jerrell Coggburn & Myron Floyd, NC State University; & Denise Anderson, Clemson University 

Faculty/administrators/students from selected universities with graduate programs will offer insight into their 

individual programs and discuss the challenges and rewards related to the successful pursuit of a graduate degree.  

They will also highlight the different avenues available to pursuing higher education- it's not just for full-time 

students anymore! 

Recreational Water Illnesses in Pools 

Terri Stroupe, Raleigh Parks, Recreation & Cultural Resources 

This session will discuss the challenges of preventing pool water contamination and the prevention of recreational 

water illnesses, including the latest procedures and recommendations for handling contamination in the aquatic 

environment. 
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Monday, November 11 -- 8:30am - 9:45am 

Growing Community (& Food) through Partnerships 

Jill Bumpus Edwards & Diana McCall, Black Mountain Recreation and Parks 

The Dr. John Wilson Community Garden began with an invitation from a neighbor to share his yard, and has become 

a fixture in the community, with support from the Town of Black Mountain and many partners. Over 70 gardeners 

rent plots for personal use, and volunteers grow and harvest an additional 4,000 pounds annually to share with 

local families in need. With over 100 fruit and nut trees, a native plant trail, and a permaculture site, it's hard to 

believe there are more great ideas to come! Learn how this community garden has become a place where food and  

 

Monday, November 11 -- 10:00am - 11:15am 

Designing a Positive Behavior Management Plan & Policies (Part 2) 

Toni Webb & Joseph Voska, Raleigh Parks, Recreation & Cultural Resources 

When working with school-aged participants in programs such as camps, classes, and athletics, it is important to 

have a predetermined plan of how to manage participant behavior. This workshop will include an overview of tools 

and techniques for developing a behavior management plan and policies. In developing a successful plan, we will 

also focus on training techniques and curriculum to use with staff to help implement policies and behavior models 

within youth programs. Additional discussion will reinforcing positive behavior and outcomes, as well as what to look 

for when observing programs to evaluate if the behavior management plan is working. 

Spotlight on Careers in Parks & Recreation 

Kira Stewart, Raleigh Parks, Recreation & Cultural Resources 

This interactive panel discussion will provide participants with information on the diverse career opportunities 

available within our profession.  Panelists representing a variety of career paths including municipal Parks & 

Recreation, sports management, tourism management, aquatics, non-profit and park planning will discuss their job 

responsibilities, their experiences, and the path they took to reach their current position. Participants will also have 

the opportunity to ask questions of the panel. 

Landscaping in Changing Times 

Timothy Turton, Mecklenburg County Park and Recreation 

How do keep your parks looking beautiful when resources are limited? Learn about Mecklenburg County Park and 

Recreation's approach to landscaping in parks and greenways after a budget crunch.  Topics will include successful 

networking with the public, keeping appearances up in the park system, and low-maintenance, drought-tolerant 

plants. 

Rating Obesity Prevention Strategy Winnability: Us vs. Them 

Stephanie West,  Melissa Weddell & Rebecca Battista, Appalachian State University 

Previous research has found that the obesity prevention strategies rated by community leaders as the most 

winnable were those that focused on improving physical activity opportunities.  This presentation will discuss how 

Parks & Recreation directors from NC counties rated the winnability of 24 CDC recommended obesity prevention 

strategies and how their perceptions compare to other county professionals.  A group discussion on what these 

results mean and how departments can play a role in obesity prevention will follow. 
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Monday, November 11 -- 10:00am - 11:15am 

Natural Playscapes, the Next Step: Design for Participation, Education & Safety Compliance 

Steven Hare & John McConkey, Landscape Structures Incorporated 

The benefits to children of free play and daily exposure to nature have been researched and reported in nearly every 

media outlet over the past year.  Children are smarter, more cooperative, happier and healthier when they have 

frequent and varied opportunities for free and unstructured play in the out-of-doors. The very survival of our species 

and our planet depend on getting kids outdoors. However, many American adults continue to have great concern 

over the safety of children in certain natural environments. In response, planned nature spaces, such as naturalized 

playgrounds, discovery play gardens and naturalized outdoor classrooms, are seeing a dramatic rise in popularity.  

But what characterizes the natural play space?  How do these spaces support programming and environmental 

awareness? And how can these spaces be safely designed to allay the fears of overprotective adults and owners in 

our litigious society? This education session will explore the range of natural playscapes, from wild spaces, to more 

planned, natural playscapes. We will identify the unique characteristics of each, including programming options to 

maximize user participation and education, and how and when safety and accessibility standards apply.  

Small Changes, Big Impact: Making Your Parks Healthy 

Cara McLeod & Kellee Beach, Raleigh Parks, Recreation & Cultural Resources 

Small changes that can have a big impact on the health of your community. Raleigh Parks will share the successes 

and challenges of implementing healthy opportunities at special events, in programs, and through policy changes. 

Tips for building staff and community support for potential changes will be discussed. 

Scene Report: Inclusive Recreation and Raleigh Parks, Recreation & Cultural Resources 

David Stroud & Sharon Hentz, Raleigh Parks, Recreation & Cultural Resources 

This presentation will take a look at the last 10 years of inclusive recreation service delivery for people with 

disabilities in Raleigh Parks, Recreation & Cultural Resources programs. It will focus on key players in Raleigh's 

inclusion programming efforts, discuss current best practices in inclusive recreation, and give insight into how your 

organization can shift its culture to become more inclusive in nature. 

Making Sense of Sustainable Design 

Kristen Mansfield & Kyle Theodore, Wood+Partners, Inc. 

Come and learn about the Sustainable Sites Initiative, which promotes sustainable land development and 

management practices.  We will explain the program and its rating system, review a pilot project/case study, and  

 

Monday, November 11 -- 1:30pm - 2:45pm 

Inclusion: "Normal" Everyday Business 

Sarah Hogan & Amy Reinhart, Durham Parks & Recreation 

Explore what inclusion is (and is not), best practices, and the barriers and benefits to offering inclusive programs. 

We will also have a group discussion, and time for each participant to develop action steps that will help them create 

agencies and programs that are more inclusive of persons with disabilities. 
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Monday, November 11 -- 1:30pm - 2:45pm 

Making the Successful Transition from Student to Professional 

Kira Stewart, Raleigh Parks, Recreation & Cultural Resources 

Students, you are nearly finished; graduation is on the horizon. So now what? In a competitive job market, how can 

you stand out to potential employers? It is hard, but it can be done. In our panel discussion, you will hear success 

stories from young professionals in the field who have made the transition successfully. These young professionals 

will share their journeys and offer advice on how (from part-time work, to internships, to resumes and interviews) you 

can make yourself stand out from the crowd and become the top candidate for the job you want. 

Sponsorships: Getting the Most for Your Assets 

Linda Smith & William Davis, Cary Parks, Recreation & Cultural Resources; Kyle Canter, The Superlative Group 

Are you looking to increase revenue in a big way? Sponsorship may be a good fit for your organization, but where do 

you begin? Learn how to identify stakeholders and value the assets you have as you avoid common sponsorship 

pitfalls. A case study is presented outlining how the Town of Cary began their sponsorship process and contracted 

with a sponsorship company. Hear where they are, what they have learned, and how to apply it to your organization. 

Field Trips in Your Parks: Make it Possible! 

Jessica Milligan & Joshua Coffman, Cabarrus County Active Living & Parks 

With school budget cuts, classrooms are looking for field trip locations that are inexpensive and local. Are your parks 

ready for these groups? We will explore options for setting up these trips and learn about fun activities for students 

of all ages! Make it possible for your agency to host students as they discover nature, exercise, and teamwork while 

visiting your parks! 

Coaching Coaches & Dealing With Difficult People 

Mark Dreibelbis, NC High School Athletic Association 

Athletics are something that many people get excited about, and sometimes that passion can cause conflict 

between coaches, parents, fans, athletes, and/or staff. This session will cover how to be prepared for and deal with 

difficult situations. We will share tips for engaging with difficult people, and provide an opportunity for asking 

questions and sharing stories of successful (and unsuccessful) conflict resolution. 

CAPRA Accreditation: A 360 View 

Mary Henderson, Irby Brinson; Rhonda Parker, Durham Parks & Recreation; & Gail Elder White 

Learn from and interact with our group of experts who can help you successfully achieve Accreditation!  Our 

panelists include department directors of accredited and re-accredited agencies, CAPRA Visitors, and CAPRA 

Commission Members.  Whether you are just thinking about getting started, nearing the finish line, or somewhere 

between, this session will prepare you with insight and strategies to navigate the process, and most importantly, 

assess and improve your agency. It's all about best practices!  Bring your questions! 

Creative Solutions for Adventure & Action Parks 

Graham Smith, DHM Design; Brad Siedlecki, Pillar Design Studios; & Gregg Brown, DHM Design-Denver 

Are you interested in adding some adventure to your parks? This session will focus on the planning, funding, and 

implementation of adventure parks, whitewater parks, skate parks, and action sports amenities.  It will disclose 

some success stories, along with pitfalls and lessons learned along the way, by three professionals working in three 

different regions of the country. 
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Monday, November 11 -- 1:30pm - 2:45pm 

Tragedy to Triumph: Zahra Baker All Children's Playground 

Mack McLeod & Donna Andrews, Hickory Parks & Recreation; Cobie Ellington, Playworld Perferred 

Come hear and see the story of how the 2010 tragic murder of a physically challenged 10 year old girl by her 

stepmother brought the Hickory, NC community together to fund and build an all inclusive playground where children 

of all ages and abilities can play together. The local Kiwanis Clubs spearheaded the fundraising efforts and the 

community rallied together for a 3 day community build to construct the playground. The Zahra Baker All Children's 

Playground at Kiwanis Park has become a true destination park, where people of all abilities enjoy the playground  

 

Monday, November 11 -- 3:00pm - 4:15pm 

Stretching Park & Recreation Budgets in Challenging Times 

Derek Williams & Jeff Ashbaugh, Site Solutions 

This workshop will focus on creating and promoting professional partnerships with other like-minded organizations. 

Park facilities and programming can be made possible through city, county, state and federal agencies; businesses; 

community groups; the Y; and individuals.  We will help you identify potential partners in your community, and give 

insight into establishing those relationships and planning for the future together. 

Organize Yourself 101 

Annette Moore, Heather Ficquette, Katie White, MaryBeth Tew, & Katherine Pate, NC State University 

Do you ever feel out of control? Like you have so much to do, but don't know where to start? Or maybe the deadline 

has already past, so it doesn't matter? In this session, we'll look at some basic organizational skills to help students 

and young professionals succeed in staying on top of the important tasks at hand. Topic will include: paperwork 

organization; to-do lists and time management; de-cluttering; and organizing your work space. We will also share 

some free on-line tools to help you along the way. (Undergraduate students as well as life-long learners are welcome 

to attend this session!) 

Neuse River Greenway: Planning, Partnerships & Connections 

Iona L. Thomas, Stewart Greenway Design Group 

The Neuse River Greenway Trail is an ambitious project that begins at Falls Lake Dam in Wake County and follows 

the Neuse River 34 miles to the south to Clayton. The $34M project is a partnership between five jurisdictions and 

NCDOT, and is the nexus between the Mountains to Sea Trail and the East Coast Greenway in North Carolina. 

Stewart Greenway Design Group, the firm responsible for the entire design will present on interjurisdictional 

coordination, innovative bridge design, and navigating the NCDOT Locally Administered Projects Program. 
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Monday, November 11 -- 3:00pm - 4:15pm 

Playful City USA: How Your Municipality Can Join the Kaboom! Club 

Christy Cornell, Raleigh Parks, Recreation & Cultural Resources; Wanda Cheeks, City of Spartanburg Parks & 

Recreation; Scottie Cornett Wilkins, Creedmoor Parks & Recreation 

The non-profit organization KaBoom! defines play as an activity that is freely chosen, child-directed, and self-

motivated. Play is a crucial factor in children's overall well-being. Play affects the quality of life they will enjoy and 

impacts them physically, emotionally, socially, and cognitively. This session will introduce you to the Playful City USA 

program, discuss the benefits of the designation, review staff/resource commitments (including application and 

notification of award processes), discuss best practices from designated municipalities in North and South Carolina, 

and offer tips to submit a great application.  Come prepared to learn how you can celebrate your community in play! 

USTA North Carolina Facility Assistance 

Kelly Gaines, Amy Franklin, & Tyson Thompson, USTA North Carolina 

We will go over facility assistance that is available from both USTA National and USTA North Carolina.  This includes 

painting new 10 and under lines, and resurfacing and building of courts! Also, all available grants and funding will be 

presented, as well as new programs that may be of interest to Recreation and Parks Departments. 

Innovation & Evolution: The Future of Community Recreation Center Design 

Frank Buono, Barker Rinker Seacat Architecture 

What will be the next great innovation in community recreation center design? You can not break the rules until you 

understand how the rules were made. Innovation (looking forward) requires evolution (looking backward). 

Introducing something new demands understanding the intentions, successes and failures of groundbreaking and 

incremental innovations. Come explore the evolution of aquatic, locker room, athletic, and community room spaces, 

and discover what innovations are on the horizon. 

GIS & Technology for the Parks & Recreation Field 

Jeff Dawson, Raleigh Parks, Recreation & Cultural Resources; Justin Greco & Jay Beadnell, Raleigh Information 

Technology 

Parks & Recreation departments of all sizes can benefit from utilizing GIS in their operations. This session will 

highlight several areas where GIS has benefited the City of Raleigh. From program planning, to apps, to asset 

management, we will share our experiences and conclude the session with an open dialogue on challenges you 

might face in introducting or expanding GIS use in your agency. 

 

Screening: When GOOD Just Isn't GOOD Enough 

Chris Goodman & Byron Palmer, SSCI; D. Michael Pfahl, DMP Consulting, Inc. 

An average of 5% of all volunteers have a troubled criminal history, but they fall through the cracks during the 

screening process. The standard has been set, yet far too many agencies are still coming up short, potentially 

compromising their risk management strategy. To understand how this can happen, we will take an inside look at 

what all background check investigators must do to meet the true test of due diligence: to make sure paid and 

unpaid staff can stand up to the scrutiny of the most systematic and meticulous national screening procedure  
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Tuesday, November 12 -- 9:00am - 10:30am 

Building Public Health Through Parks & Recreation 

Erin Crouse, NCRPA/NC State University 

Parks & Recreation agencies provide ways for their citizens to be active, but are still rarely considered by 

communities as resources to develop public health.  NCRPA recently launched an initiative to promote healthy 

eating and physical activity programs, policies, and infrastructure in park and recreation agencies. Join NCRPA staff 

to learn more about how your agency can build public health in your community, and to share best practices with 

other agencies. 

Planning and Implementing a Legacy Greenway System 

Seth Hendler-Voss, Asheville Parks, Recreation, and Cultural Arts 

Community demand for greenways continues to grow nationally due to the myriad of benefits they offer- most 

notably in the areas of alternative transportation and recreation. Local governments now recognize the power of 

greenways to promote cultural awareness, aid in environmental renewal, conserve open space, and bolster 

economic development.  eceiving in their modest appearance, greenways are perhaps the most challenging type of 

recreation-based development. They require careful planning and sustained property acquisition and involve 

numerous design and environmental considerations. This session will equip participants with strategies for 

managing greenway network planning as well as individual greenway development. 

Unique Educational Opportunities at Non-Traditional Parks & Recreation Venues 

Brynn Hoffman, Erin Campo, & Kimberly Puryear, Raleigh Parks, Recreation & Cultural Resources 

The Raleigh Parks, Recreation & Cultural Resources Department offers residents many unique venues outside the 

realm of traditional Parks & Recreation facilities. This session identifies how the Historic Resources and Museums 

Program attracts educational groups and field trips through unique programs designed for different audiences. We 

will also detail how to develop, implement, and promote educational programming at a variety of unique historic 

facilities and museums. Session participants will be encouraged to ask questions and engage with the presenters. 

Outdoors, There's an App for that! Unplug and Connect! 

Joy James, Appalachian State University 

The average American child spends 44 hours per week in front of a screen. Television and video game use is 

evidenced to be a factor accounting for 60% of childhood obesity, and is now considered a North American epidemic 

by physicians. In order to discover the great outdoors, one must be comfortable in nature as well as be disconnected 

from technology. Parks create connections not only to physical activity but nature. This session will share recent 

research and program ideas that lead to fostering comfort and confidence in natural park settings. 

Restructuring Youth Basketball: Changing the Focus 

LeAnn Kennedy, Cathy Baldwin & Tammy Brown, Durham Parks & Recreation 

What began with ultra-competitive coaches, lopsided scores, and kids feeling left out is slowing turning into a better 

experience for all involved.  This presentation will describe Durham Parks & Recreation Athletics; ongoing process of 

restructuring its youth basketball league. We will explain how we created two different divisions, introduced pre-

season clinics for new players, and worked with volunteers to change the culture.  Following the presentation, 

attendees will engage in a round-table discussion, sharing their own experiences with youth sports registration, 

player evaluation, team selection processes and other topics. 
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Tuesday, November 12 -- 9:00am - 10:30am 

The Art & Science of Feasibility Studies for Capital Projects 

Frank Buono, Barker Rinker Seacat Architecture 

Capital recreation projects: study and plan how to build it before they come.  Find out how to leverage savvy market 

research and development to determine community need and refine project costs, scope, and programming.  Learn 

how feasibility studies can improve project performance and minimize operation costs. 

Restructuring Youth Basketball: Changing the Focus 

LeAnn Kennedy, Cathy Baldwin & Tammy Brown, Durham Parks and Recreation 

What began with ultra-competitive coaches, lopsided scores, and kids feeling left out is slowing turning into a better 

experience for all involved.  This presentation will describe Durham Parks and Recreation Athletics; ongoing process 

of restructuring its youth basketball league. We will explain how we created two different divisions, introduced pre-

season clinics for new players, and worked with volunteers to change the culture.  Following the presentation, 

attendees will engage in a round-table discussion, sharing their own experiences with youth sports registration, 

player evaluation, team selection processes and other topics. 

 

Tuesday, November 12 -- 10:45am - 12:00pm 

Parents of Athletes: Strategies for Helping Them Keep Their Child's Sport Experience in Perspective 

Greg Dale, Duke University 

This session will help park and recreation professionals gain a better understanding of the current mindset of 

parents today. Attendees learn strategies they might use in pre-season parent meetings, as well as tactics for 

engaging parents individually. 

Planning and Implementing a Legacy Greenway System 

Seth Hendler-Voss, Asheville Parks, Recreation, and Cultural Arts 

Community demand for greenways continues to grow nationally due to the myriad of benefits they offer- most 

notably in the areas of alternative transportation and recreation. Local governments now recognize the power of 

greenways to promote cultural awareness, aid in environmental renewal, conserve open space, and bolster 

economic development.  eceiving in their modest appearance, greenways are perhaps the most challenging type of 

recreation-based development. They require careful planning and sustained property acquisition and involve 

numerous design and environmental considerations. This session will equip participants with strategies for 

managing greenway network planning as well as individual greenway development. 
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Greenway Systems: Lessons Learned Across North and South Carolina 

Amy Beatty, Wilmington Recreation; Mike Kozlosky, Wilmington Metropolitan Planning Organization 

Wilmington was among the first cities in NC to negotiate corporate funding for greenways and has successfully 

leveraged local funding to receive over $6 million in external funding for greenways. However, Wilmington was the 

last major metropolitan area in North Carolina to complete a greenway plan. To prepare, staff visited 8 cities in 

NC/SC to hear case studies on greenway planning and implementation. Topics in this session will include: funding; 

working with NC/SCDOT; routing trails through high traffic areas; planning greenways through established 

neighborhoods; public input processes; parking/trail amenities; marketing; evaluation; economic development; the 

challenges of accommodating recreation and transportation uses; and private partnerships. 

A Healthy Collaboration Between Ten Counties’ Recreation  and Health Professionals 

LuAnn Bryan, Recreation Resources Service; Eric Woolridge & Teresa Buckwalter, Destination by Design 

Health by design: a look inside a ten-county plan in Northwestern NC. Learn how recreation and health professionals 

collaborated to create a living plan, and identify project initiatives that will improve both health and recreation 

opportunities. We will demonstrate how these tool work, and how to replicate their success in your region. 

Working with the Media in the 24/7 World 

Katie Quinn, Rock Hill Parks, Recreation, and Tourism 

Despite 24/7 news from countless sources, getting your stories covered is getting more challenging. Get tips on 

working with the media to ensure your information gets where it needs to go. 

Playground Maintenance: Providing a Safer Environment for Active, Fun Play! 

Scott Cunningham & Jimmy Burke, Cunningham Recreation/GameTime 

For a playground to thrive, good maintenance is essential. In this seminar, you will learn how to maximize your 

agency's playground maintenance efforts by properly identifying and correcting potentially hazardous conditions on 

the playground. This interactive session will help you define your maintenance plan as a key to protecting your 

investment, managing risk, improving children's play experiences, promoting community values, and controlling 

expenses. Group activities allow participants to identify procedures for correcting hazardous conditions, and to 

develop inspection protocols and procedures for a sustainable playground maintenance program. 

Promoting Active Living through Track and Field 

Grady Bussey, Joey Voska, & Mark Elmore, Raleigh Parks, Recreation & Cultural Resources  

The push to encourage people to live an active lifestyle is coming from all sources. Be a leader in this effort and join 

us to see how easy it is to incorporate track and field, the original sport, into your recreation curriculum. Hershey's 

Track and Field Games, founded in 1977, is the largest youth sports program of its kind in North America. Hundreds 

of thousands of kids participate annually. Participantss will learn how to use nontraditional space, obtain free 

equipment, and take advantage of partnership opportunities. Your community will thank you for providing kids a fun,  
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The Evolution of Programming in Lower Socioeconomic Communities 

Tori Spaugh & Grady Bussey, Raleigh Parks, Recreation & Cultural Resources 

Today's community centers do more than provide space for recreation; they serve a vital role in raising awareness, 

education, and fulfilling community needs. This is especially true in lower socioeconomic areas. This workshop will 

discuss how to provide low-cost program initiatives for things like STEM (science, technology, engineering, and math) 

and confronting the childhood obesity epidemic that can benefit those that we serve. It will also supply tools on how 

to gain citizen support through volunteerism, grassroots movements, and social media. 

Return of the Naturalist 

Staci Clark, Mecklenburg County Park and Recreation 

Master Naturalist programs envision healthy ecosystems and communities through citizens who learn, teach and 

practice natural resource stewardship. Hear about the invaluable difference Master Naturalists are making in 

Mecklenburg County, NC and throughout the country. Graduates of these programs make an amazing contribution 

to education and stewardship in their communities, and Mecklenburg County Park and Recreation has developed 

the Central Carolinas Master Naturalist Program to support their conservation and environmental education efforts. 

Find out how you too can utilize Master Naturalists at your local area parks. 

Managing, Monitoring and Administering Medication within your Recreation Programs 

Kira Stewart & Beth Soles, Raleigh Parks, Recreation & Cultural Resources 

More and more, youth participants are coming to camps and other programs with medications that they must take 

on-site. Unlike schools or overnight camps, Parks & Recreation agencies do not have trained medical personnels to 

handle this. So, how do we manage these medications so that our youth participants can safely participate?  Raleigh 

Parks, Recreation & Cultural Resources staff will share their process to create and implement a medication policy 

that attempts to address common concerns, such as parental permission, storing medication, administering 

medication, and emergency situations. Attendees are encouraged to bring their questions and to share their own 

department's efforts. 

Community Oriented Government - Create, Connect, & Capture this Opportunity for Youth Programs   
(Part 1) 
Dana Youst, Raleigh Parks, Recreation & Cultural Resources and Robert Benjamin & Jason Harrelson, Raleigh Police 
Department 
Community Oriented Government (COG): have you heard about it yet? This session will cover the principles and the 

philosophy of COG, as well as how to capture the needs of your area's citizens through development of community 

priorities. By creating partnerships with town or city departments, you will be working together to improve the quality 

of life for your community's citizens. The Raleigh Police Department will give an overview of using COG to partner 

with recreation staff to develop youth programs. Learn about these programs and facilities created through internal 

and external partnerships that have captured the interest of youth, and see how your local government can easily 

implement COG into your town or city. 
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Successful Seasons Start Here!  Making Youth Sports Parents Your Partners 

John Engh & Kate Dilworth, National Alliance for Youth Sports 

All too often, a negative light is cast on youth sports parents. Yelling from the stands, fights, threats, and gambling: 

we have heard it all! This does not have to be your program. Setting expectations, keeping open communication, and 

empowering parents will ensure that instead of being potential problems, parents serve as valuable and essential 

partners in your youth sports program. This session will help recreation professionals establish policies and tactics 

to make the most of their youth sports parents. 

NC Senior Games:  Still Leading the Way 30 Years Later 

Karla Henderson, NC State University; Brad Allen & Lynn Harrell, NC Senior Games, Inc. 

In its 30th year, North Carolina Senior Games remains the national model for health promotion for persons age 55 

and greater.  This session will focus on the benefits Senior Games bring to local departments and communities: by 

creating sustained, year-round programs to promote healthy aging; by connecting professionals, participants and 

volunteers of all ages; and by capturing the impact of the program through outcomes-based research. 

Pathways for Play: Encouraging Healthy Lifestyles and Connecting Communities 

Jennie Sumrell, PlayCore 

Although there are a large number of trails throughout the United States, it appears only a small number of children 

and families are using them. New research supports that infusing play environments along trails or shared use paths 

can dramatically increase the frequency and duration of pathway use by children and families. Discover how to 

create innovative linear play environments in your park or greenway that extend play value, promote health, and 

engage children and families with the natural world. 

Global Harmonization System: Change is Coming 

James Taylor & Doug Prince, Raleigh Parks, Recreation & Cultural Resources 

GHS, or the Global Harmonization System, is fast approaching and the changes to codes such as OSHA, DOT and 

EPA will have impact on all types of park and recreation operations. This presentation will help park and recreation 

personnel better understand the changes to the codes, and adapt GHS to their current Hazard Communication  

 

Tuesday, November 12 -- 3:15pm - 4:30pm 

How to Avoid Grant Purgatory: Grantmanship, Dos and Don’ts 

Jennifer MacDougall, Blue Cross Blue Shield of North Carolina Foundation; LuAnn Bryan, Recreation Resources 

Service 

Anyone can submit a grant that is eligible, but is it competitive? Come learn about three different types of grants: 

foundation, state and federal- as well as what to do and what not to do to submit the best possible grant application. 

Policy Formation is Critical for your Department's Survival 

Ken Ayoub, Mount Pleasant Recreation 

The best way to survive the daily demands and expectations of your clientele is to be prepared with policies that are 

practical, enforceable, adaptable, and consistent with your department's mission. This session will present the need 

for policy development, as well as provide recreation professionals with guidance and practical tips for developing 

policies that will enable you to survive in 2013 and beyond.  
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Crucial Information Everyone Should Know About Their Gym 

Martin Graddon & Tom Jaski, J&J Floors, Inc. 

This session contains invaluable information for park and recreation managers, custodians, and other employees 

who are interested in the needs, safety, and maintenance of their gymnasium, racquetball courts, and 

aerobic/activity rooms. Topics will include proper cleaning methods and maintenance for various types of flooring, 

including recommended cleaning products (and products to avoid); regular maintenance of goals and other 

equipment; and precautions that can be taken to ensure maximum safety. Covers everything from the goals, all the 

way down to the floor (and even beneath)! 

Community Oriented Government - Create, Connect, & Capture this Opportunity for Youth Programs (Part 2) 

Dana Youst, Raleigh Parks, Recreation & Cultural Resources and Robert Benjamin & Jason Harrelson, Raleigh Police 

Department 

Community Oriented Government (COG): have you heard about it yet? This session will cover the principles and the 

philosophy of COG, as well as how to capture the needs of your area's citizens through development of community 

priorities. By creating partnerships with town or city departments, you will be working together to improve the quality 

of life for your community's citizens. The Raleigh Police Department will give an overview of using COG to partner 

with recreation staff to develop youth programs. Learn about these programs and facilities created through internal 

and external partnerships that have captured the interest of youth, and see how your local government can easily 

implement COG into your town or city. 

Into the Wild: Using the Outdoors for Programs 

Jason Petersen, Edenton-Chowan Recreation 

Take a step away from traditional sports and programs by offering creative outdoor nature related programs to both 

youth and adults. Learn about different types of outdoor programs, nature's role in education, and how to partner 

with different organizations to enhance the quality of your programs. 

Creating Leaders: Writing the Book on Leadership 

Rob Smith, Garner Parks, Recreation & Cultural Resources; & Amy McClain, Apex Parks, Recreation and Cultrual 

Resources 

If it is important, then you should write it down. That is exactly what we are going to do in this session. Through a 

series of activities, we will create a simple guidebook with strategies and tips on becoming a better leader. We will 

look at past experiences, discuss lessons learned, and prepare for the next time we called to give the big 

motivational speech. You will leave with a little book on leadership to reference during the next challenge, or when a 

team member needs inspiration. 

When Your Safety Officer Gives You Lemons, Make Lemonade 

Eliza Kiser, J. Brian Taylor, & Betty McKim, Raleigh Parks, Recreation & Cultural Resources 

What do you do when you have 20-something half empty cans of spray paint and a Safety Officer who says you can't 

store them in your facility? Well, you could pay to dispose of the paint- or you could turn your problem into an 

opportunity for a fun, interactive community art project. We'll talk about the creative way that Pullen Arts Center staff 

overcame this challenge and engaged our community in the process. 

 

 


